Annual General Meeting Agenda

MINUTES - ATA Science Council

Fantasyland Hotel, Edmonton AB

Sunday, November 16, 2003

7:30 – 8:30 AM

Members in attendance: Ed Leong, Mike Kischuk, Christine Oviatt, Karen Shevy, Wytze Brouwer, Pat Kaiserseder, Kevin Klemmer, Nora MacGregor, Sadie Bell, Myrna Pankhurst, Rick Mrazek, Joy Harrison, Heather Lai, Colleen Yoshida, Corey Karvonen-Lee, Dennis Oppelt, Gillian Vas, Erin Houston, Derek Collins

1. Call to order 7:35 am

1.1 Introductions

1.2 Agenda approved – additional items – Conference 2003 Volunteers

Motion: Rick – accept agenda, Seconded: Corey Motion carried.

2. Adoption of AGM minutes– Saturday, November 17th, 2002

Motion to adopt minutes: Rick, Seconded: Colleen 

Motion carried.

3. Annual Report – Presented as information –Ed Leong

- memberships increased

- increased partnerships with other organizations

- presentations made on behalf of Science Council to AB Learning Commission

- communication was made with regional groups to see how Science Council can support them

- Barnett House was satisfied with the results of an audit from Science Council’s financial information

- improvements in publications and website has been a focus

4. Submission of Reports by Executive Council Members

- Wytze – wants submissions from others for the physics special edition of the journal

- Motion: (Nora) Moves that we accept all reports as submitted.

Seconded: Sadie.

Motion carried.

5. Financial Report – Ed Leong (for Kevin Joncas)

- Nora questioned whether or not the Conference 2002 assets were being included in our Council statement – Ed clarified that it was not included

- current financial $76 009.83 at end of June 2003 from audited records

- many one-time expenses (payments for previous conference database construction, legacy website, technology) which will not incur next year

- Mike – some trends that need to be addressed to ensure that our balance remains at a number that is well-balanced and maintains member equity

- Wytze - need to keep in mind that a large portion of the equity came from a successful Conference 2000

- Nora – depending on the venue that we are at, a snowstorm could significantly affect conference attendance (and its ability to have a balanced budget), and hence our equity

6. Proposed Budget 2003/2004 – Ed Leong

- Nora – wanted clarification about where the membership monies came from (i.e. where did the $20 000 for membership monies for 2003-2004 come from?) – Ed clarified that membership income came back from Conference 2002 as membership money that was “in-kind” rather than financial monies, it was higher than $10 996.32 but expenses for Conference 2002 reduced the initial figure to this one ($10996.32)

- reductions in the postage for the publications by combined mailings and reduced expenses for executive meetings will help balance the budget

- Cliff - moved meetings to Calgary to reduce costs, have we done this?  Ed – explained that we have not saved a significant amount of money

- Nora – requested that we have a breakdown of where the actual expenses are – Ed – Kevin J will provide this information to executive as soon as possible

Motion: (Nora) Move that we accept the budget as presented.

Seconded Sadie.

Motion carried.

Motion: (Nora) Move that no budget line be exceeded prior to acceptance by Science Council Executive.

Seconded: Sadie

Discussion

- Kevin K – what if we need additional money fro a budget line and we have to wait for a meeting to discuss this? – clarification that this can be done via email and telephone conversations

Motion: (Nora) Move that regular financial statements be provided at each meeting showing proposed budget line and actually expended dollars.

Seconded: Myrna

- if it is the will of the membership to proceed with this, we can do so even if the treasurer is not present at the meeting

Motion carried.

7. Conference 2003 Report – Gillian Vas

- appreciation expressed for all the help for the conference

- Nov 7, 2003 - $87 000 left in the budget – meals, AV equipment and the hotel are expenses still to be paid

- concern with registrants sending in conference fees and explaining that they have paid their Science Council membership fees and they are not sending in this money with their registration

- many of the large expenses are already paid

- requested of Corey that a conference evaluation be put on the website and a bulk email sent out to inform delegates about the evaluation

- Nora requested that Mike look into the membership/conference fee issue

8. Conference 2004 Budget – Kevin Klemmer, Erin Houston

- presented a revised budget to reflect the exchange of the membership monies

- need to make the online registration available for the next three months until we discuss the hosting of the site in January – can be taken care of by the conference budget

9. Changes to Science Council Policies – Nora MacGregor

Motion: (Nora)

a. Be it resolved that membership fees outlined in Part IV of Science Council Handbook (Science Council Policies) be raised by $10.00, effective November 16, 2003.  New fees will be:

i. Regular Membership -- $35.00

ii. Student Membership -- $15.00

iii. Affiliate Membership -- $40.00

iv. Subscription Membership -- $40.00

v. Corporate Membership -- $60.00

Seconded: Corey

Motion carried. 

10. Curriculum Project

- removed from the agenda due to time constraints and will be discussed/updated via email

11. Election of Officers

10.1      Division II – Nora MacGregor

10.2      Division III – Heather Lai

10.3      Science – Myrna Pankhurst

10.4      Asst Conference Director – Heather Lai

12. Conference Volunteers

- letter from council to thank them for their service

- some payment made by volunteers and some not – Kevin – issue has been discussed and will be settled by Conference Committee 2003

- member suggested that we get a volunteer coordinator – process has already started

Motion: (Christine) Move that a letter be written to recognize to all volunteers for their efforts at Conference 2003, to be sent by Ed Leong by December 15, 2003.

Seconded: Derek

Motion carried.

13. Other Business

Motion to adjourn. Kevin K, Seconded: Colleen

Motion carried.

Meeting adjourned at 8:45 am

